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Introduction

Overview and History
This guide to community land trusts (CLTs) was developed as a product of the USC Initiative to Eliminate 
Homelessness, to serve as an addendum to the Housing Typologies Toolkit produced in 2018.  A team of 
three USC Urban Planning Interns was formed in the fall of 2020 to begin locating and documenting how the 
model is being used throughout the United States.  A second team of three interns was gathered in spring of 
2021 to complete the guide by updating information on newly discovered local trusts, while adding information 
on policies and funding mechanisms.  The material in this guide was compiled through internet research and 
personal stakeholder interviews.  A team of USC master’s level students in marketing communications from the 
Annenberg Agency (a project of the Annenberg School of Journalism and Communications) helped to name 
and design the document.  

Purpose and Organization
According to the National Low Income Housing Coalition, households in California with annual incomes 
below $25,000 are facing a shortage of almost one million affordable rental homes.   For those who have income 
at 50% of the area median income, there are only 32 units available and affordable for every 100 households.  
Many solutions have been proposed.  However, the community land trust model, which removes the element of 
private land ownership, has become increasingly popular as a tool to achieve affordable housing in many juris-
dictions.  The expensive land in southern California along with the time-consuming process of construction has 
historically created challenges to housing production. Additionally, the underproduction of housing is part of a 
trend in California where restrictive local development and land-use policies are designed to limit density and 
preserve property values in certain neighborhoods at the expense of others. These efforts have curtailed housing 
production for decades, while the 2008-09 recession and the 2011 dissolution of urban renewal redevelopment 
agencies further complicated efforts to build low or middle-income housing. Thus, the region faces a dilemma 
evidenced by the large numbers of unhoused persons forced to take up residence in tents or makeshift shelters 
on our streets. Affordable housing model innovations are imperative to help us increase the housing supply. 

The TRUST Guide to Affordable Housing is designed to provide a comprehensive overview of the community 
land trust model for government jurisdictions, housing developers, and local communities interested in learn-
ing more.  The guide is separated into five sections.  The first contains a clear definition and description of the 
model. The second provides information on laws and regulations that have been developed to facilitate use of 
the model, followed by a section which describes some of the financing approaches that are currently available or 
in development that can support this model. The next section provides a map and in-depth reviews for sixteen 
community land trust examples located throughout various regions of the United States.  They are divided both 
by region and by key elements incorporated into each model. The conclusion in this guide includes recommen-
dations, based on the experience of the listed examples and the literature.  It is hoped that it will be utilized to 
expand greater access to affordable housing and reduce homelessness.   
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Overview & General Info

Map of CLTs in the United States

An interactive map showing established CLTs
throughout the world can be found here

https://urldefense.com/v3/__https://cltweb.org/resources/clt-directory/__;!!LIr3w8kk_Xxm!8BUKJblQFbvetx0LcPm3Di7R1qwAjJGr6xHAEiq1p-fDZq9nX4fWM7UWhVWPXXk$
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The Primary Characteristics of Community Land Trusts (CLTs)

History

CLTs originated  out of  the United States Civil Rights movement in the 1960s, with a philos-
ophy that land should not be privately held, but rather owned by the community for collective 
benefit. The CLT vision was based on a belief that affordable quality housing is a basic right. 
A further premise was that  living together on community land empowers individuals and 
strengthens cooperation in neighborhoods between residents.

Values

The following values are embedded in the CLT model:
• Land is a common good to be used for the general interest
• Decent housing is essential for all residents’ health and well-being
• Housing and collective governance creates  thriving neighborhoods with social cohesion

Ground 

Leases 

Ground leases are agreements between the homeowners and the CLT, where the tenants will 
lease the land directly from the CLT, but purchase the house on top of the land. Generally, 
these lease agreements last 99 years and can be passed down through inheritance, which ensures 
long term affordability. The ground lease also includes qualifying restrictions, such as the fact 
that the home must be occupied by a low or moderate-income earner and that the CLT retains 
the right to purchase the home should the owner choose to sell.

Land 
Ownership 

The CLT will purchase or build homes, and store the land underneath the homes in a trust. For 
the CLT to be successful, it must have the option to either purchase affordable land or have 
enough resources to “adopt” expensive land. One of the biggest issues with homeownership 
is that there is very little available land and it is generally expensive. The neighborhoods with 
lower homeownership rates are often the ones with high land prices and a scarce amount of 
land. This is why CLTs, which acquire their land through donations, inclusionary zoning, and 
eminent domain, are a crucial solution in the battle for increased homeownership.

G E N E R A L  O V E R V I E W

CLT Key Characteristics and Resources
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Resale 
Restrictions

The resale restriction is one of the most important tools in the CLT model. The resale require-
ment works by capping or restricting the price at which the property can be resold, should the 
initial tenant choose to vacate. By keeping prices below market rate value for generations, the 
CLT can ensure the long term affordability of these properties and ward off future socio-eco-
nomic displacement. Through the resale formula, the seller is still able to share any increase in 
equity with the CLT, while also keeping prices low for the next buyer to enter into the CLT 
agreement.

Democratic 
Governance

In most cases, the CLT is a distinct nonprofit that qualifies as a tax-exempt organization. 
Almost every CLT is a membership organization that is open to any adult who lives in the area. 
CLT members elect a governing board, which is typically comprised of three groups: the home-
owners who lease the land from the CLT, local residents from the surrounding community who 
are not directly involved in the CLT project, and local government officials, lenders, investors, 
funders, or anyone who is going to be speaking and acting on behalf of the community. This 
“tripartite” board helps promote democracy and ensure that the community’s wishes are being 
executed in the proper manner.

Model vs. 

Movement

CLTs constitute both a model, which provides a framework and structure for implementation, 
and a movement, which brings together people with shared interest to effect social justice by 
impacting the way that land ownership is approached.   CLT advocates make use of the model 
and may also organize to promote fundamental policy change.

The Co-op 
Model, aka
Limited 
Equity 
Housing 
Cooperatives, 
and CLTs 

A Limited Equity Cooperative (LEC), a different collective structure than the CLT, is a joint 
ownership structure among tenants who, together, own the entire property. Homeowners 
purchase individual shares in a co-op, which include a unit and a co-op board vote.  The LEC 
is used by tenants when a landlord threatens residents with eviction or fails to perform landlord 
duties. LECs also use a “re-sale” formula strategy by capping the appreciation value when a 
resident sells a share back into the co-op. Co-ops (LECs) and CLTs can partner to fill in gaps 
for each other, especially on behalf of very low-income households.  For example, if an individu-
al family cannot afford to move into a CLT property, an LEC can pool its resources and “secure 
a blanket mortgage” for the co-op, allowing the family to secure that housing. In turn, the CLT 
can help an LEC by providing co-op residents with technical support and project development 
to create a trust for ownership of land. 
Source: https://community-wealth.org/sites/clone.community-wealth.org/files/downloads/
Ehlenz-report.pdf

Resources

Grounded Solutions Network. 
Schumacher Centre For New Economics.
Financial Tools Guide
Local Advocacy Toolkit
International Center for Community Land Trusts
People Powered Homes (How to Get Land, London, England)
Overview of Concept from Europe

G E N E R A L  O V E R V I E W
CLT Key Characteristics and Resources

https://community-wealth.org/sites/clone.community-wealth.org/files/downloads/Ehlenz-report.pdf
https://community-wealth.org/sites/clone.community-wealth.org/files/downloads/Ehlenz-report.pdf
https://groundedsolutions.org/
http://www.centerforneweconomics.org/
https://www.nweurope.eu/media/11599/fmdv_financial-guide_en_feb2020_light.pdf
https://www.nweurope.eu/projects/project-search/shicc-sustainable-housing-for-inclusive-and-cohesive-cities/resources/local-advocacy-toolkit/
https://cltweb.org/about/
https://www.nweurope.eu/media/10567/people-powered-homes.pdf
http://educpop-droits.eu/en/clt-in-europe/
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Community Land Trusts in Europe

History

European governments and housing groups looked to the U.S. and took the concept of 
Community Land Trusts (CLTs) generated out of the 1960s Civil Rights Movement for use 
in their countries as concerns about affordable housing grew over the succeeding decades.  
Scarce land in urban areas led to insufficient housing stock and prices that were unaffordable 
for large numbers of people.

Rationale

The interest in CLTs was generated by an analysis that separating costs for land and built 
structures would create more affordable housing by reducing inflation.  Housing prices (which 
soared 30-50% in some cities after 2000) are secured for CLTs within an affordable range be-
cause the trust retains control of the land, using the capital gains to keep prices reasonable over 
the long term. The value of stakeholder involvement in governance, including the trust, resi-
dents, and local community residents, was also seen as a strength.  Thus, there has been growing 
agreement among advocates, activists and legislators on the need to rethink the  relationship to 
land, recognizing it  as a common good.  CLTs are growing in popularity as a feasible way to 
ensure housing affordability and sustainability. 

Supporting 
Organizations

An organization designed to support establishment of successful CLTs, known as the “Sustain-
able Housing for Inclusive and Cohesive Cities (SHICC)” project developed a four-year Eu-
ropean Program, which began in September of 2017 and runs through September of 2021.  It 
was funded through an EU program, which is focused on developing interregional cooperation 
and economic development  to address the growing housing affordability crisis in urban areas 
of the North-West region of Europe (NWE).  The SHICC has collaborated with several coun-
tries, including CLTs in  France, England, Wales, Belgium, Netherlands, Ireland, and Germany.  
Consulting guidance, publications such as toolkits, pertinent research, and group gatherings 
have furthered the organization’s capacity building to promote and establish a growing number 
of CLTs.

Number of 
CLTs across 
Europe

As of 2019, there were more than 170 CLTs in Europe, including Great Britain with over 70 as 
well as Germany, France, Spain, Switzerland, and Germany with between 30-40 per country. 

G E N E R A L  O V E R V I E W

Community Land Trusts in Europe

http://www.communitylandtrusts.org.uk/
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European 
Examples

• London CLT: A membership organization open to all residents of London.  It is funded 
by the SHICC, and works with groups of residents to help them establish CLTs for their 
community. They sell homes at affordable prices and use the CLT model of trust ownership 
and community-led governance.  There are  several sites in operation or preparation, 
including one site of a former hospital.

• Scottish CLT: The Scottish CLT is being used to allow the residents of certain islands to 
reclaim the land, whose owners are wealthy investors and companies. This is based on a recent 
land reform which  allows the communities to reclaim the land where they live and work.

• Belgium CLT: Community Land Trust Brussels uses the CLT model to develop housing 
projects. There are three completed and several more in process.  Started in 2012, this trust 
focuses on low income communities. It partners with organizations that focus on energy 
efficiency and financial tools for helping homeowners. 

Additional 
Information

• http://educpop-droits.eu/en/clt-in-europe/
• https://labgov.city/theurbanmedialab/the-rise-of-community-land-trust-in-europe/
• https://www.nweurope.eu/media/11838/shicc_eu-clt-guide_2020_en.pdf

G E N E R A L  O V E R V I E W
Community Land Trusts in Europe

https://www.communitylandscotland.org.uk
https://cltb.be/en/who-are-we/
http://educpop-droits.eu/en/clt-in-europe/ 
https://labgov.city/theurbanmedialab/the-rise-of-community-land-trust-in-europe/ 
https://www.nweurope.eu/media/11838/shicc_eu-clt-guide_2020_en.pdf
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Description

The California State Bill-196 (SB-196), proposed by Senator Jim Beall with the support of 
the Irvine Community Land Trust and the California Community Land Trust Network, 
passed into law on October 9th, 2019. The newly passed legislation offers tax exemptions and 
applies modified property taxation for Community Land Trust (CLT) projects and home-
owners, freeing up resources that can be better utilized to further develop CLT’s.

Problems 
Addressed 

High property taxes have challenged the development of new and current CLT projects. Before 
SB–196, tax exemptions that were provided to CLT’s under California Tax Code were vague 
and up to interpretation. Property tax exemptions could not be applied until projects had 
“commenced,” which tax assessors interpreted as either the time construction began or when 
tenants moved in. Having to pay property taxes for vacant land oftentimes jeopardized projects, 
as property taxes for vacant land in places like Irvine could amount to around $275,000 per year. 

Moreover, tax assessors continued to calculate property taxes based on market value rather 
than the CLT-based affordable price. The SB-196 amends the California Tax Code in order to 
address these challenges. 

How it works: 
Community 
Land Trust tax 
exemptions 

Community land trusts will now qualify for the California “welfare exemption,” which provides 
tax exemptions to properties owned and operated by certain non-profits. CLT nonprofits will 
be exempt from paying property taxes during the construction phase, which includes between 
the time land is purchased and development is completed. Any development or construction 
must be completed within a 5 year period, since this specific provision of the law is set to expire 
in 5 years. Failing to complete construction during this period will revoke the approved tax ex-
emption and the CLT will be required to pay property taxes retroactively. CLT non-profits, who 
wish to access the benefits from the recently passed law, must provide an IRS 505C3 non-profit 
award document  as well as a regulatory agreement that states that the non-profit will provide 
affordable housing. 

How it works: 
Home-owners 
property tax 
modifications

In addition to the development tax exemption, tax breaks will be extended to owners of CLT 
property if certain qualifications are met.  As long as the home is priced and sold at an afford-
able rate and the home-owner meets income eligibility, property taxes will be assessed based 
on the affordable price rather than the market price. Exemptions will also be dependent on 
whether CLT products are for-sale or for-rent. 

Income 
Requirements 

Rental Properties: Households renting CLT units must be lower income households, meaning 
their incomes may not exceed 80% of the county Area Median Income (AMI).

Homeownership Properties: CLT homeowners must be moderate-income households, mean-
ing their household income not exceeding 120 percent of county AMI. If households exceed 
these income requirements during their time living in the unit but were initially eligible, they 
may still remain in the home. 
*Note that resale qualifications usually require that new tenants be of a similar income level as 
the initial income level which the previous household applied with. 

California State Bill–196
C LT  P O L I C I E S
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Problems and 
Concerns

One  of the major issues of the newly passed law concerns the sunset provisions placed on CLT 
welfare tax exemptions. Under the current law,  CLT tax exemptions during the construction 
phase are set to only last for five years. Legislators have asked CLT non-profits to prove that tax 
exemptions would not only provide an increase in affordable housing, but would also benefit the 
overall economy. Currently, CLTs plan to prove benefit to the overall economy in three ways.
• Proving increase in overall land value.
• Creating new jobs. 
• Creating more homes. 

These benefits may be difficult to document and could hamper further growth of CLTs.
*Note that modified homeowner property taxes are not included in the sunset provision and are thus permanent.

Reaped 
Benefits 

Markus Asturias, the Executive Director at the Irvine Community Land Trust, explains that 
the construction period property tax exemption has assisted the ICLT to begin development of 
one rental and one homeownership project. For instance, for the homeownership alone, ICLT 
would have had to pay $100,000 per year during the 3 ½ year development phase. Under the 
recently passed law, ICLT paid $0 in property taxes and was instead able to use that money to 
further invest in developmenting the project.  This group and others hope to demonstrate bene-
fits to ensure this tax exemption is renewed after the 5 year period.

Alternative 
Models: 
Limited 
Equity 
Cooperative 

SB–196 considered inclusion of the limited equity cooperatives (LEC) model. The LEC 
includes provisions for residents to purchase a share in a development and commit to resell the 
share at a determined price. The authors of SB–196 are still looking to clarify the language of 
the newly passed legislation so that it may apply similarly to LECs as a way of improving value 
and wealth for property owners in a CLT.  

Additional 
Services

Below are CLT non-profits which worked to support SB-196: 
• California Community Land Trust Network: board@cacltnetwork.org, (510) 244-3784
• Irvine Community Land Trust : info@irvineclt.org, (949) 743-0441, 503 Nightmist Irvine, 

California 92618  

Authors/Co-authors of SB–196:
• Former Senator Jim Beall 
• Senator Mike McGuire: senator.mcguire@senate.ca.gov
• Senator Bob Wieckowski: Email Senator Wieckowski 

Additional 
Reading 

• SB 196 passes to benefit Community Land Trusts 
• Newsom Signs Critical Affordable Housing Bill into Law  
• The New CA law that Could Generate Loads of Affordable Housing
• New affordable home project in Irvine could be last to be hindered by large property tax burden 
• SB196 Is More Than Just a Property Tax Exemption 
• Senate Bill 196 (Beall): Community Land Trust Property 
• Bill Text - SB-196 Property taxes: community land trust.

C LT  P O L I C I E S

California State Bill–196

mailto:board@cacltnetwork.org
mailto:info@irvineclt.org
mailto:senator.mcguire@senate.ca.gov
https://sd10.senate.ca.gov/contact/email
https://www.shareable.net/new-california-legislation-passes-to-benefit-community-land-trusts/
https://static1.squarespace.com/static/5dd4253db2fd8025505f95f1/t/5e41dfd364cf64197b23d23b/1581375444018/ICLT-SB-196PassageFINAL.pdf
https://static1.squarespace.com/static/5dd4253db2fd8025505f95f1/t/5e41dfb51d51902113e10fdd/1581375413707/ICLT-GlobeStreet-10-17-19.pdf
https://static1.squarespace.com/static/5dd4253db2fd8025505f95f1/t/5e41e0781c6ca3300b58bdbf/1581375611100/SalernoGroundbreaking.pdf
https://www.globest.com/2019/10/22/sb196-is-more-than-just-a-property-tax-exemption/#:~:text=SB%20196%E2%80%94a%20new%20law,affordable%20housing%20to%20the%20market.&text=The%20new%20bill%20protects%20affordable,income%20families%20in%20each%20group
https://www.boe.ca.gov/legdiv/pdf/196sb061919grs.pdf
https://leginfo.legislature.ca.gov/faces/billTextClient.xhtml?bill_id=201920200SB196
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Description

The California Environmental Quality Act (CEQA) passed in 1970 as a way to implement 
statewide law for environmental protection. The act mainly indirectly regulates land use by 
requiring local governments to measure the environmental impacts of future developments 
and assist in limiting those impacts when possible. A fundamental piece of the law is the 
protection it offers to the public by ensuring that communities are informed about future 
developments in the area and their impact on the environment.. 

How it works

The “lead agency” or public agency responsible for approving a development project, must con-
duct an initial environmental evaluation or assessment for projects that may cause any change in 
the environment. This assessment identifies whether the proposed development complies with 
environmental laws, what types of changes it may cause, and how changes can be mitigated. The 
type of project review depends on how significant the environmental impacts may be. Public 
agencies may submit “Negative Declarations” if their initial environmental impact assessment 
finds no adverse environmental impacts. For developments where there is evidence of substan-
tial adverse impacts on the environment, agencies must prepare a more detailed report known as 
an Environmental Impact Report (EIR).

Through a sequence of stages, the public becomes involved through public input and hearings, 
where individuals are able to express any concerns with the development. The final decision to 
permit a project is determined by the “lead agency.” Anyone who is affected by development 
and objects to the final decision may file a lawsuit challenging the approval. Thus, CEQA is 
partially enforced by the public through litigation. 

Affordable 
Housing 
Controversy 

There has been controversy with CEQA when the public engages with litigation to stop de-
velopment projects.  Critics claim that allowing anyone to file a lawsuit challenging approvals 
has resulted in the weaponization of CEQA, impeding the development of new housing–par-
ticularly affordable housing. Opposition notes that CEQA challenges tend to be for economic 
reasons rather than environmental ones.  In fact, lawsuits in the Bay Area over a three-year 
period were studied and it was found that only 13% of cases were brought forward by environ-
mental groups. A prime example is the case of a 20 unit building in San Francisco spearheaded 
by Habitat for Humanity. An attorney living in a two story home filed a lawsuit against the 
development, claiming the project violated environmental laws. The building would also coin-
cidentally block the view from his rear windows. Despite the subjective nature of the litigation 
for personal benefit, the process interfering with project continuation.  Critics contend that the 
lengthy process of environmental review should be enough to show compliance to environmen-
tal law by developers and that lawsuits by individual property owners should be prohibited.

 California Environmental Quality Act - 
A Barrier to Affordable Housing Development?

C LT  P O L I C I E S
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In Defense of 
CEQA 

Eric Biber, a UC Berkeley environmental law professor, found that out of 254 approved projects 
over a three year period, only seven faced CEQA lawsuits. Additionally, most of the lawsuits 
alleged violations unrelated to CEQA. The conclusion was that CEQA is only used to litigate 
a small number of developments. Even without CEQA many of these cases would still be 
brought to court. 

However, affordable  housing developers argue that the number of deterred projects due to 
threats of litigation are not taken into account in this study. They suggest that litigation threats 
often outnumber actual lawsuits. These threats as well as lawsuits are effective in deferring and 
harming viability of projects, which can interfere with a community’s need to supply affordable 
housing for the existing population, thus increasing homelessness.

Possible 
solutions

Recent actions regarding  CEQA have been designed to reduce the harmful impact of ex-
tended litigation on affordable housing production, given the high demand. First, a process for 
pre-emptive CEQA environmental analysis has been approved where developers are able to 
make accommodations to local community concerns that avoid litigation. Although residents 
are still allowed to file a lawsuit afterwards, the review period should assist in reducing the 
number of cases actually brought to court. Second, CEQA exemptions have been implemented 
specific to affordable housing projects. As long as specific requirements* are met, developers of 
affordable housing are able to bypass litigation. Unfortunately, the complexity of the legal code 
and the restrictiveness of project eligibility, has made it difficult for developers to utilize the new 
provisions.

*Updated CEQA affordable housing exemptions include these elements for a project to qualify: 
Adherence to specific location requirements.
Projects consisting of construction, conversion, or use of residential housing with 100 or fewer 
units that are affordable to low-income households.
Presence of a 30 year legal commitment to continued availability and use of the project housing 
units for lower income households (must be affordable for lower income, very low income, and 
extremely low income households)

For exact wording visit “Article 6: Special Review of Housing Projects” from the most recent 
CEQA Handbook:  Statute and Guidelines - California Association of Environmental Profes-
sionals. 

Additional 
Reading

• Is CEQA protecting natural beauty — or blocking affordable housing? 
• What is the role of CEQA in California’s housing crisis? 
• Falling Flat: Why the CEQA Affordable Housing Exemptions Have Not Been Effective 
• CEQA Frequently Asked Questions 
• View Document - California Code of Regulations 

C LT  P O L I C I E S

 California Environmental Quality Act - A Barrier to Affordable Housing Development?

https://www.califaep.org/statute_and_guidelines.php
https://www.califaep.org/statute_and_guidelines.php
https://www.scpr.org/news/2018/07/11/84603/is-california-s-ceqa-environmental-law-protecting/
https://legal-planet.org/2018/08/23/what-is-the-role-of-ceqa-in-californias-housing-crisis/
http://www.councilofinfillbuilders.org/wp-content/uploads/2020/05/Falling-Flat-Elkind-Stone.pdf
https://www.pcl.org/campaigns/ceqa/ceqa-faqs/
https://govt.westlaw.com/calregs/Document/ICBC994C0D48811DEBC02831C6D6C108E?viewType=FullText&originationContext=documenttoc&transitionType=CategoryPageItem&contextData=(sc.Default)
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CLT Related Financial 
Instruments

$
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Description

The U.S. Department of Housing and Urban Development (HUD) HOME program pro-
vides federal funding to both state and local governments with the purpose of encouraging 
the implementation of homeownership and affordable housing to low-income households. 
HOME was created under the National Affordable Housing Act (the Act) of 1990 with the 
intent of encouraging partnership between states, local governments, and non-profits to 
increase affordable housing.

How the 
program 
works 

HOME funds are granted to Participating Jurisdictions (PJ’s) and can be used at their own 
discretion as long as program requirements are met. Although HOME funds are not specific 
to Community Land Trusts (CLTs), it is possible to use them for this purpose and some PJs 
have allocated funds for these projects. The use and amount is dependent on what a jurisdiction 
determines the community’s need is. Consequently, securing HOME funding for CLT projects 
requires advocacy at the local level.

How it applies 
to Community 
Land Trusts 
(CLT)

The Act requires Participating Jurisdictions (PJs) to set aside at least 15% of their HOME 
funds for “housing that is developed, owned, or sponsored by what is known as Communi-
ty Housing Development Organizations (CHDOs).” A CHDO is defined by HUD as a 
non-profit organization that has “staff with the capacity to develop affordable housing for the 
community it serves.”  Thus, a CLT can qualify.  However, it is not enough for organizations to 
meet this basic definition. CLT’s must acquire CHDO certification from their PJ by fulfilling 
requirements in the HOME Program Regulations in  conformance with  the statutory defini-
tion of a CLT and apply for the certification. Consequently, a CLT must acquire CHDO status 
in order to have easier access to HOME funding through their PJ. 

General 
Jurisdiction 
CLT Lease 
Requirements

The following are a few general requirements for CLT eligibility:
• CLT program must assist an “Income-Qualified Person.” Homeowner annual income may 

not exceed 80% of annual median income. 
• Program must include certified homebuyer education counseling.
• Repair reserve fees are not permissible under the HOME program. 
• Subleasing of property is not permitted. 
• A heir is only allowed to inherit the home if that heir is also considered a “Income-Qualified 

Person”
*Note that requirements may vary based on participating jurisdictions. An extended list and 
additional resources can be found below. 

Home Investment Partnership Program (HOME)
C LT  R E L AT E D  F I N A N C I A L  I N S T R U M E N T S
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Income 
requirements

All HOME qualified housing developments must serve low- and very low-income families. 

Rental Housing/Rental Assistance: at least 90% of households receiving assistance must not 
exceed 60% of HUD-adjusted median family income for the area. Remaining 10% must not 
exceed 80% of the area median income.

Homeownership Assistance: households receiving assistance must not exceed 80% of the area 
median income. HOME income limits are published each year by HUD.

How to 
Find Your 
Participating 
Jurisdiction 
(PJ)

HOME funding is not disbursed directly to individuals or organizations and must be obtained 
through your PJ. 

To find your PJ, visit https://www.hudexchange.info/grantees/#/byState. The HUD website 
will allow you to find an array of jurisdictions which receive federal grants for the purpose of 
creating affordable housing by name, state, or type of program. Select your state and HOME 
Investment Partnership Program, there you will find PJ’s within your state as well as their con-
tact information.  

Additional 
Reading

• The HOME Program: HOME Investment Partnerships | HUD.gov / US Department of 
Housing and Urban Development

• Home Income Limits | HUD USER 
• SUMMARY: HUD Regulations Affecting Community Land Trusts 
• Strategies for Sustainable Growth in Community Land Trusts
• Promoting Community Land Trusts for Permanently Affordable Housing in 

Massachusetts 
• HOME Investment Partnerships Program (HOME)

C LT  R E L AT E D  F I N A N C I A L  I N S T R U M E N T S

Home Investment Parnership Program (HOME)

https://www.hudexchange.info/grantees/#/byState
https://www.hud.gov/hudprograms/home-program
https://www.hud.gov/hudprograms/home-program
https://www.huduser.gov/portal/datasets/HOME-Income-limits.html
https://www.burlingtonassociates.com/files/2113/4463/2951/11-Summary_of_HUD_Regulations_Affecting_CLTs.pdf
https://www.jchs.harvard.edu/sites/default/files/media/imp/harvard_jchs_palmer_strategies_sustainable_growth_community_land_trusts_2019.pdf
https://pennloh.files.wordpress.com/2017/03/policy-strategies-for-clts-1-16-163.pdf
https://pennloh.files.wordpress.com/2017/03/policy-strategies-for-clts-1-16-163.pdf
https://www.hcd.ca.gov/grants-funding/active-funding/home.shtml
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Description
For CLT organizations to receive funding they must abide by HOME program lease re-
quirements. A few of those requirements are noted below as well as resources that may assist 
CLT’s to be compliant. 

HOME 
Affordability 
Period

The HOME program requires CLT’s to have a compliant lease between an Affordability Peri-
od/Term. Affordability Periods are dependent on how much in subsidies were given to the CLT 
in funding. Note that these rules and regulations may vary between participating jurisdictions. 
• <15,000; comply for 5 years
• 15,000 < x <45,000; comply 10 years
• 45,000 <; comply 15 years

Necessary 
Ground Lease 
Requirements  

• Home must be the principal residence of the Homeowner. Occupancy by Homeowner’s 
child, spouse, domestic partner, or other persons approved by CLT shall be considered 
occupancy by Homeowner.  

• Homeowner must be an “Income-Qualified Person.” (annual income may not exceed 80% of 
annual median income).

• Residents may not sublease land. 
• Repair reserve fees are not permissible under the HOME program. 
• Initial home appraisal and resale home appraisal must be conducted by independent third 

party 
• CLT will assess the value of any “capital improvements” (home improvements made by the 

current tenant) and factor those modifications into the resale price
• These modifications can range from the change in number of bedrooms, square footage, or 

height of the home
• If the tenant chooses to transfer the ground lease, the unit may only be transferred to income 

qualified persons 
• HUD has determined that an “income qualified person earns <80% of AMI
• Generally, the ground leases are inheritable only if the heir is considered as “income qualified” 
• Prior to purchasing units, new homebuyers must receive housing counseling, generally 

provided by the CLT or a partner organization 
• These courses help buyers understand affordability barriers and mortgage financing
*Note that regulations may vary depending on your participating jurisdiction.

HOME Lease Requirements for CLTs
C LT  R E L AT E D  F I N A N C I A L  I N S T R U M E N T S
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Other CLT 
General 
Guidelines 

• Homeowners have the option to renew a ground lease for another 99 years after the first lease 
period of 99 years.

• CLT units, unless designated otherwise, may be used only for residential purposes
• The community land trust organization has the right to inspect the land at any time 
• The homeowner, NOT THE CLT, is responsible for any property tax payments 
• Tenants cannot take out a mortgage on the property without the CLT organization’s 

permission 
• If the land underneath the property is taken through “eminent domain,” the lease becomes 

null & void
• If tenants fail to make a payment, the CLT can authorize a “taking” after 30 days

• However, if a resident puts in a “good faith effort” payment (⅔ of the total payment)- 
the CLT may extend the lease for 30 days 

Calculation of 
three types 
of CLT Resale 
Formulas

• Formula = the base price $ + 25% (Increase in Market Value)
• Base price cannot be greater than the initial appraised value - unless approved capital 

improvements increase the property value
• CPI (consumer price index) Formula = base price + base price (% increase in CPI in the 

urban area where the CLT is located)
• The CPI could be substituted for the AMI or MHI of the surrounding area 

• Fixed Rate Formula = Base Price + interest rate of % compounded annually 

Additional 
Resources

Grounded Solutions Network (GSN) has created a HOME Rider that can be appended to 
the 2011 Model Ground Lease. The HOME Rider modifies the lease between the CLT and 
homeowner so that it may meet the requirements of the HOME program. Assumes that your 
PJ is using resale provisions. Disclaimer: some alternative modifications may be needed depend-
ing on participating jurisdiction requirements. 

The HOME Rider can be found here: HOME Rider for 2011 Model Ground Lease 

To contact Grounded Solutions Network follow this link: Contact Us

C LT  R E L AT E D  F I N A N C I A L  I N S T R U M E N T S

HOME Lease Requirements for CLTs

https://groundedsolutions.org/tools-for-success/resource-library/home-rider-2011-model-ground-lease
https://groundedsolutions.org/contact-us
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Description

In 2008, the Federal Housing Enterprises Financial Safety and Soundness Act was amend-
ed as part of the Housing and Economic Recovery Act. Under the amendment, the Federal 
Housing Financing Agency (FHFA) required Fannie Mae & Freddie Mae (Government 
Sponsored Enterprises) to assist three underserved markets, one of them being the Afford-
able Housing Preservation market. Shared Equity Homeownership fell under this category, 
making it the target of new three year underserved market plans (UMP’s) to improve the 
distribution of safe mortgage financing. Programs constructed by Fannie Mae & Freddie 
Mae to fulfil the requirement to assist underserved markets are also known as Duty to Serve 
(DTS) programs. 

How it works: 
Underserved 
Market Plans 
(UMP) 

Underserved Market Plans constructed by Fannie Mae were approved for its first plan period 
between 2018-2020. Although originally intended to last three years, a one -year extension has 
been authorized due to COVID-19. Under the UMPs, Fannie Mae was tasked with increasing 
shared equity homeownership loans along with other duties.  
• Underserved Market Plans include:
• Purchasing around 1,100 - 1,300 shared equity mortgages/loans.
• Support market research. 
• Conduct lender outreach to improve compliance. 

How it applies 
to Community 
Land Trusts 
(CLT)

Shared equity homeownership (SEH) are resale-restricted, owner occupied homes, designated 
for low income households. SEH programs are organized in various ways, one of its most suc-
cessful models being Community Land Trusts. By offering to purchase shared-equity mortgag-
es from lenders under these DTS programs, Fannie Mae will hopefully encourage lenders to 
offer expanded shared equity loans. This means that CLT  home-owners will have better access 
to necessary and ethical loans to purchase CLT units. (Mortgages sold to Fannie Mae must 
meet DTS qualifications). 

DTS Eligibility 
Requirements 

The following are a few of the requirements for CLT mortgage sale eligibility:
• Lenders must confirm that the CLT is a nonprofit or public entity.
• CLT’s must use a ground lease approved by Fannie Mae, such as the National Community 

Land Trust Network (NCLTN) 2011 CLT Network Model Ground Lease, the Institute for 
Community Economics (ICE) Model Ground Lease, etc. 

• “Program must provide homeownership opportunities to very low-, low-, or moderate-
income households (i.e. 100% or below median family income).”

Duty to Serve - Shared Equity Homeownership Loans
C LT  R E L AT E D  F I N A N C I A L  I N S T R U M E N T S
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Problems and 
Concerns 

Program has not been as accessible as expected. Lenders are currently struggling to assess 
whether or not certain programs qualify under the DTS definition. With the increased costs 
and time spent determining CLT  qualifications and  meeting the CLT underwriting (or loan 
assessing) criteria, lenders are finding that keeping loans that are currently  in their portfolio or 
not lending CLT mortgages is more cost effective.  

Recent 
Changes 

A few Fannie Mae requirements that were found to discourage lenders and prevent certain 
CLT programs from benefiting from DTS programs have been removed.  Part of the require-
ments removed include the following:
• CLT organizations must have at least two years of experience in successfully managing 

affordable housing which can be supported by evidence. 
• Lenders must verify that CLT staff  have sufficient experience and skill to manage affordable 

housing. 
• Lenders must review documentation verifying “successful performance” by the  respective 

CLT organization.

Additional 
Services

The Grounded Solutions Network and Fannie Mae have partnered up to produce a Self Certi-
fication application form that should be open to the general public by 2022. The short applica-
tion will help CLT program leaders identify whether or not their programs meet DTS require-
ments, removing that burden from lenders and hopefully encouraging them to more easily lend  
shared equity loans. 

Experts to 
Contact

• Grounded Solutions Network: Contact at Contact Us. To learn more about DTS visit: Duty 
To Serve 

• Fannie Mae: To learn more about DTS shared equity homeownership program visit Shared 
Equity & Homebuyer Assistance Programs and Shared Equity and Homebuyer Assistance 
Programs 

• For general assistance visit: Fannie Mae Contact Us

Additional 
Reading

• Duty To Serve
• Duty to Serve: A Boon for Shared Equity Homeownership — Shelterforce
• Do You Always Get a Letter When Your Mortgage Is Sold to Fannie Mae?
• Community Land Trust (CLT) FAQ

C LT  R E L AT E D  F I N A N C I A L  I N S T R U M E N T S
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https://groundedsolutions.org/contact-us
https://groundedsolutions.org/opportunities/duty-serve
https://groundedsolutions.org/opportunities/duty-serve
https://singlefamily.fanniemae.com/originating-underwriting/mortgage-products/shared-equity-homebuyer-assistance-programs
https://singlefamily.fanniemae.com/originating-underwriting/mortgage-products/shared-equity-homebuyer-assistance-programs
https://singlefamily.fanniemae.com/learning-center/originating-and-underwriting/shared-equity-and-homebuyer-assistance-programs
https://singlefamily.fanniemae.com/learning-center/originating-and-underwriting/shared-equity-and-homebuyer-assistance-programs
https://www.fanniemae.com/about-us/contact-us
https://groundedsolutions.org/opportunities/duty-serve
https://shelterforce.org/2018/01/30/duty-serve-boon-shared-equity-homeownership/
https://budgeting.thenest.com/always-letter-mortgage-sold-fannie-mae-21905.html
https://singlefamily.fanniemae.com/media/24896/display
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CLT Research Examples 
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C LT  R E S E A R C H  E X A M P L E S  I N  T H E  U . S .

Common Elements or Themes For Examples

Description Every Community Land Trust (CLT) has aspects that make it unique. However, most 
integrate and incorporate or include one or more of these elements in their practices.

Economic 
Assurance

CLTs are largely created to serve financially vulnerable residents, often living paycheck to 
paycheck, who are at risk of homelessness unless they can access affordable housing.   Resi-
dents of land trusts can feel assured that they will have secure housing at stable prices, even 
in times of personal financial distress or economic crisis.

Economic 
Development

CLTs foster economic development because they establish financial stability and generational 
wealth for residents who would otherwise not be able to own property. This wealth can be 
passed down to the next generation of family members as long as the house is owned and 
descendants have incomes within the specified limits. Some land trusts have also invested in 
the built environment around their housing as a way to support local businesses and stimu-
late the economy.

Sustainability
Sustainability manifests itself in two ways throughout the land trusts. First,  they often create 
eco- friendly gardens and green spaces.  Second, they frequently  renovate/update existing 
buildings.

The Arts
The arts have been protected by preventing gentrification from erasing murals and landmarks 
in communities. The architecture of certain community land trusts have been inspired and 
highlight underrepresented cultures.

Anti 
Gentrification

To determine the income requirements, the ICLT worked and negotiated with the Governor’s 
office. They decided on 80% for rental, and went as high as 120% for ownership which would have 
otherwise  been too costly. One of their developments, the Salerno project, is mostly composed of 
residents making <30% AMI.  At Salerno, approximately 10 units are reserved for adults with devel-
opmental disabilities, 15 units are for veteran families and those at risk of homelessness, and 10 units 
are  for those who have been previously unhoused.  

Additional 
Services

CLTs prevent gentrification because they maintain affordable  housing prices over long peri-
ods of time, even when other factors create pressure of rising prices.  This ensures pockets of 
population stability, preventing lower income members from being economically pushed out 
of their communities as improvements or investments increase the value of land and housing 
costs.  Without the CLTs, many long term community residents and small business owners 
would be forced to relocate into neighborhoods with fewer resources, resulting in poorer 
outcomes for family health and well-being.
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Community 
Building 

A central aspect of most CLTs is to ensure green space near or on the property.  Green 
spaces are an outlet for residents of all ages to interact and strengthen their connections  as 
a community. Some community-based charitable foundations are associated with CLTs and 
designed to stimulate certain aspects of the local economy. 

Engaging and 
Empowering 
Citizens

Residents of CLTs feel a sense of empowerment as homeowners.  They gain an ability to pass 
some wealth down to future generations as property owners.  This status often empowers 
them to become more politically engaged.  Land trusts include residents on their board, so 
they can provide input and play a role in decision-making as part of a democratic structure.

Collaboration 
with Non-Profit  
and Non- 
Governmental 
Organizations

Collaboration occurs across multiple sections in order to create and maintain CLTs.  De-
pending on the design,  collaboration often includes one or more partners, such as  non-prof-
it NGOs and businesses.  They are strategically part of CLTs to accomplish a variety of 
purposes as prioritized by the community.  

Municipal 
Collaboration

Some CLTs collaborate with their local government in order to create and ensure the longev-
ity of their units. Collaboration has occurred through cities funding the project or approving 
regulations to aid the endeavor.

Common Elements or Themes within Community Land Trusts

C LT  R E S E A R C H  E X A M P L E S  I N  T H E  U . S .
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CLT Themes Chart
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Georgia Community Land Trusts | Atlanta Land Trust 
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Description

Founded in 2007, The mission of Atlanta Land Trust (ALT) is to deliver and steward per-
manently affordable housing proximate to the Atlanta BeltLine and other targeted areas 
in the city of Atlanta. ALT will also create a favorable climate for community land trust 
(CLT) development, strategically assemble land, and provide fee-for-service stewardship 
to other entities.

Purpose 
Atlanta Land Trust (ALT) was developed as a way to ensure access to long-term housing afford-
ability in Atlanta. Since its inception, the organization has worked with City leaders, developers, 
and planners to secure and preserve affordable housing options for residents of Atlanta

Why this 
Model?

CLTs allow low- and moderate-income people to access and build equity through homeown-
ership, preventing displacement due to rising property values, land speculation, and gentrifi-
cation. CLTs provide homeowners with access to stewardship services that protect them from 
high-cost or predatory mortgage lending. CLTs offer protections from downturns because 
people are not overextended; foreclosure rates for land trusts have been as much as 90 percent 
less than conventional home mortgages.

Phase of 
Development

The Atlanta Land Trust (ALT) acquires land through various means. ALT accepts donations 
of land from for-profit entities seeking a tax deduction. ALT also works with other nonprofit 
organizations, community development corporations and public entities who place land into 
the land trust to ensure that the housing developed is permanently affordable. ALT also pur-
chases land and partners with developers to renovate or construct new housing. Then, formu-
las are used to determine the resale value. ALT uses two different resale formulas. One permits 
homeowners to realize 25% of the appreciated value of the home and the other uses average 
income growth to determine how much equity a homeowner can realize.

Stakeholders

Atlanta Land Trust, Inc. is not a government entity. ALT is a nonprofit corporation operating 
and existing pursuant to the laws of the state of Georgia. Under the leadership of the Atlanta 
BeltLine Partnership, Georgia ACT (formerly AHAND), and the Annie E. Casey Founda-
tion – Atlanta Civic Site, a group of more than 30 public, private, nonprofit, and community 
organizations created Atlanta Land Trust (ALT) to maintain affordability in neighborhoods 
at risk of gentrification and displacement due to development along the Atlanta BeltLine and 
throughout the City of Atlanta.

Partnerships

The work of Atlanta Land Trust (ALT) would not be possible without the support of the 
incredible partners that share our commitment to providing equitable access to affordable 
housing in Atlanta. Bank of America Charitable Foundation, Community Foundation, Trans-
formation Alliance, Enterprise Community Partners, Ford Foundation, The Kendeda Fund, 
SPARCC, and Wells Fargo

Disadvantages 
to the 
Traditional CLT

This CLT does not have a partnership with the city of Atlanta but works closely with the 
cross-section of public, private, non-profit, and community partners engaged in its formation.

C LT  R E S E A R C H  E X A M P L E S  I N  T H E  U . S .
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Michigan Community Land Trusts
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Description

The American Riad community land trust project works to preserve the Black Arts and Culture corridor in 
Detroit’s North End. The CLT operates on Euclid Street, where 19/32 land parcels are vacant or aban-
doned. The area once had a population of 55,000, but due to disinvestment and urban distress, the popula-
tion now sits at roughly 10,000. Only 4 out of 5 businesses survived on this street corner and approximately 
40 lots (70% vacant) in the area are in need of rehabilitation. The street corner consists of a small commu-
nity of Islamic African American residents, who are increasingly threatened by looming gentrification and 
displacement.

Model

This art-based CLT uses a courtyard with an arched sculpture at the center to connect the communal homes 
surrounding the courtyard. The CLT board will control the land and place a cap on the unit resale price, as 
with a traditional CLT. The land trust has also decided to lease/rent the property at a rate of $1 per square foot. 
In addition to the 6 apartments and 2 single family homes connected by the courtyard, the CLT plans to buy 
and restore the land for 6 abandoned storefronts on the block and reserve them for Black-owned businesses.  
The Riad, which means “garden” in Arabic, is not directly a religious project. However, Syrian Architect Marwa 
Al-Sabouni, saw the project as a way to teach Americans about Islamic culture while also promoting commu-
nity investment. 

Stakeholders

Some stakeholders involved include…

• The Oakland Avenue Art Coalition, which works with the American Riad project by revitalizing the North 
End’s old “Black cultural corridor.” They are also turning an abandoned home on King Street into a 
greenhouse for the community. They contributed $700,000 now and work to get grants funded

• The North End Woodward Community Organization is the group behind the CLT idea 

• Ghana ThinkTank  provided a non-interest loan to develop the Riad

• The Detroit Justice Center and Central Detroit CDC will develop the row of properties and the courtyard. 
They also do pro bono legal work for the project. 

•  The Men of the North End group consists of formerly incarcerated men who are now committed to helping 
out their community. These individuals will be on the CLT board.

Funding
Some of the Funding Organizations for the American Riad…
Michigan Economic Development Corporation, Detroit Justice Center, Oakland Avenue Arts Coalition, and 
Creative Capital

Phase of 
Development

As of October 2020, the CLT is working on the courtyard’s design, attaching the “Riad” to the homes, and 
moving on to the “architectural work” phase. However, stakeholders have yet to agree on a landscape interven-
tion. The current timeline also indicates that the row properties will take at least two years to be fully developed 
and will require private funding.  Afterwards, the CLT plans to add two ADA compliant restrooms and elec-
trical hookups in the courtyard for public use. The organizations involved are also looking to purchase 1 of the 
2 vacant lots across the street to serve as public parking for the storefronts or spaces for urban gardens/ water 
collection. The land trust bylaws would allow this extension of the CLT on a pixelated basis (~2-4 miles).

Gentrification
The “Riad” component of the CLT has made the courtyard very “instagrammable.” To some extent, this artistic 
element of the project may contribute to development and speculation in Detroit’s North End. However, the 
community and organizations did not see any other model that could protect the community from displacement.

C LT  R E S E A R C H  E X A M P L E S  I N  T H E  U . S .
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For more information click here or contact hello@americanriad.org

http://www.ghanathinktank.org/current-projects-2/2015/10/2/detroit
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Description

The American Riad community land trust project works to preserve the Black Arts and 
Culture corridor in Detroit’s North End. The CLT operates on Euclid Street, where 19/32 
land parcels are vacant or abandoned. The area once had a population of 55,000, but due to 
disinvestment and urban distress, the population now sits at roughly 10,000. Only 4 out of 
5 businesses survived on this street corner and approximately 40 lots (70% vacant) in the 
area are in need of rehabilitation. The street corner consists of a small community of Islamic 
African American residents, who are increasingly threatened by looming gentrification and 
displacement.

Stakeholders

Dwelling Place Regional Community Land Trust is a nonprofit that works to create afford-
able housing in Grand Rapids, Michigan. The DPCLT follows the traditional CLT model, 
with specific resale requirements where the previous buyer sells the unit for 65-75% that of the 
appraised value. The DPCLT also uses the ground lease model, which lasts 99 years and is both 
renewable and inheritable. 

Purpose

Their plan for this project is to promote home ownership for people whose income is too high 
for subsidized housing but too low for market prices. It targets a population that government 
affordability doesn’t address. The CLT’s goal is to also inform the public about the value of 
homeownership; to do this, their program includes homeownership counseling, informational 
newsletters, workshops, and community development volunteer opportunities. 

Phase of 
Development

The initiative launched in March 2020 and is therefore in the early phases of development. 
Much of this relatively recent entrance into the market has to do with Grand Rapids’ housing 
situation. Only recently did the housing market become viable enough for the county to begin 
thinking of CLTs as an option. Therefore, the DPCLT spent the last two years doing budget 
programming and getting the stakeholders on board.  However, the CLT is working on a proj-
ect that would convert 50 units in an existing property into a CLT property.  Previous tenants 
of the building have the option to opt in to the CLT model if they choose. However, once an 
old resident vacates their unit, that unit will no longer be available at market value because it 
has become part of the CLT’s jurisdiction.

Barriers to 
Development 

In recent years, zoning regulations seem to be one of the biggest barriers to development for 
affordable housing organizations in Grand Rapids. For Dwelling Place specifically, the orga-
nization is currently petitioning the state-legislature to get the approval of a tax-exempt bill.  
Because the tax code says that property tax is based on the market value of the property, not on 
the 65% assessed value that Dwelling Place is selling them for, the additional property tax cost 
ultimately falls on the homeowner.  This does not meet the basic CLT goals.  Another barrier is 
in the acquisition of properties. In general, the CLT model is best implemented using existing 
properties. However, existing properties are almost impossible to acquire in a tight real estate 
market such as Grand Rapids. For now, instead of purchasing homes, they are building them. 

C LT  R E S E A R C H  E X A M P L E S  I N  T H E  U . S .
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How are 
Residents 
Selected? 

The DPCLT has a homebuyer selection guideline to determine which residents qualify to enter 
the CLT. The selection criteria includes:
• Applicant must be a U.S. citizen with a median area income not exceeding 110% of equally 

sized households within the target vicinity
• Applicant must be able to to demonstrate capacity to manage household financial 

obligations
• Applicants must be prequalified through the DPCLT process, based on available cash 

resources
• Applicants must have these requirements: 

• Credit score within 20 points of the current Fannie Mae and Freddie Mac requirements 
• Household monthly  income multiplied by the income debt ratio must be enough to 

support the housing costs without a cosigner 
• Household  financial resources and circumstances clearly indicate limited ability to 

compete successfully in the conventional housing market (over $15,000 in liquid assets)
• Capacity to cover a $500 application fee towards the home
• Housing debt to income ratio of 30% and total debt to income of 40%

• Use of residency preference for purchase  if someone is already occupying a converted unit 
or a lottery round with random selection of names from screened applicants

• Requirement to attend homebuyer training of 1-on-1 meeting with housing counselor, 
HUD certified 6 hour “induction for homeownership” class, and  meet with a local lender 
for mortgage prequalification 

• Final selections are decided by DPCLT staff, with final approval by Board of Directors

Partnerships

The Habitat for Humanity Michigan Chapter is the main partner for the DPCLT. They will 
provide all of the homebuyer education classes, financial and income qualification guidelines, 
budgeting outlays, credit workshops, counseling on predatory lending protection (for purchase 
and/or mortgage delinquency), and disaster relief housing. The DPCLT is also partnered with 
local and state housing authorities, which provide them with  funding. This partnership is also 
a good fit because it allows the CLT to increase their geographical range for providing rental 
affordable housing. As of October 2020, the organization had spread to 5 counties. Additional-
ly, many outreach programs at food pantries, adult foster care programs, and churches help the 
CLT and nonprofit housing developers get the message out about the CLT. Finally, there is a 
partnership with the Inner-City Christian Federation for home improvement and rehab coun-
seling, as well as Michigan State University Extension, which offers pre-purchase homebuyer 
education workshops.

10 Year Plan 
and Goals

Their main goal is to be a sustainable CLT. To be sustainable, the CLT should have a minimum 
of 150 units that are occupied. This way, the organization can generate enough revenue to keep 
staff employed. Their 10-year plan would be to get a projected 400-500 units

C LT  R E L AT E D  F I N A N C I A L  I N S T R U M E N T S

Michigan Community Land Trusts | The American Riad Community Land Trust

For more information click here or contact info@dwellingplacegr.org 

https://dwellingplacegr.org/clt/
mailto:info@dwellingplacegr.org
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Description

The Community Homes Land Trust (CHLT) is located in Grand Rapids, Michigan. It 
is part of the Inner-City Christian Federation, a religious based organization that had 
an already established community homes initiative. Theirs is a traditional CLT model 
which provides stabilized, long-term affordable housing in West Michigan. They are an 
independent non-profit corporation with a board of directors and use a ground-lease 
with an 89-year term. The CLT was created to address increasing gentrification pres-
sures and losses of large stocks of affordable housing 

Model

This model is similar to others in that it caters to the “in-between” populations. In this sense, 
“in-between” means the communities whose income is too high to qualify for government 
aid, but too low to be able to afford market rate housing [Higher than $25,100 for a family 
of four, but lower than the Kent county family of four median of $56, 460]. Roughly 25% 
of Kent County residents fall under the ALICE (Asset Limited Income Constrained Em-
ployed)- measure of the “working poor.”  ICCF will also work with local loan lenders to 
design mortgages tailored to the CLT for residents making 90% of the median area income. 

Community 
Demographics/ 
Stakeholders

Thus far, the majority of the CHLT’s community outreach has been in the form of home-
buyer education. However, initial signs indicate that neighbors are thrilled that there will be 
a CLT model in the area because of steep home prices in the area. Although some real estate 
agents are opposed to the initiative, others are thankful that they are finally able to find their 
clients a home. Because the initiative is relatively new, many nonprofits have been support-
ive, but are also waiting to see where the CLT will go. Neighbors who have been affected by 
gentrification have been invited to advocate for the cause. 

Partnerships
After acquiring their portfolio of homes, the CLT partnered with 8 main funders, with whom 
they meet with regularly. They value these partnerships because the funders provide essential 
feedback and also help the CLT reach out to find new buyers. 

Resident 
Selection 
Process

First, the CLT provides a homeownership education course, where community members 
learn about local opportunities. After the course, residents can speak with a home education 
specialist. Residents then go on a list and are shown the homes that match their price ranges/ 
income qualifications.

C LT  R E S E A R C H  E X A M P L E S  I N  T H E  U . S .

Inner City Christian Federation: “Community Homes Land Trust”
Michigan Community Land Trusts
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For more information click here.

Phase of 
Development 

In 2017, the community homes initiative had purchased a large portfolio of homes. In fact, 
between 2017-2018, ICCF bought 248 homes to set aside for the CLT. Then, in 2019, the 
CHLT was established after the ICCF received grant funding for the development of afford-
able housing.  Their projections had expected an ability to sell 50% of the homes within the 
next ten years. However, in retrospect, that goal may have been a bit too high. They are now 
trying to go slower to ensure that ⅓ of the board are homeowners.  As of October 2020, they 
have 500 units rented and one homeowner. The CHLT has also been looking to leverage the 
faith aspect of their model by acquiring vacant “pastoral homes,” that are attached to church-
es. ICCF has been in contact with those churches and are working out deals to opt them into 
the CLT. 

Barriers to 
Development

The initiative had to spend a lot of money initially because the properties they obtained 
through their community homes initiative were in need of extensive rehabilitation. Addi-
tionally, because of the Grand Rapids housing market, homes are selling quickly and prices 
continue to rise. This increased competition means people are paying above the appraised 
value for some properties. Therefore, to compete, the CHLT will have to shell out more funds 
if it hopes to make the CLT a long-term solution. The Michigan tax code has also presented 
a problem for the CLT because it doesn’t allow shared equity to be shown for property taxes. 
Finally, COVID-19 has stalled development because high unemployment rates increased the 
home-price to income-ratio deficit.

Original Goals 
of the CHLT

Originally, there were four key objectives that the organization hoped to achieve with its CLT
• Sell at least 5 homes every year
• Invest $4.5 million to renew and rehabilitate the properties: energy efficient & indoor air 

quality
• Hire local contractors who will employ low-income residents of the community to spur 

economic development 
• Obtain more grants to get Green Star certified, energy efficient, homes

https://iccf.org/homes/chlt/
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Description

The Chicago Community Land Trust (CCLT) requires that the homeowner enter into 
a 30-year deed covenant. Within the covenant, should the initial buyer choose to vacate 
the property after the lease term and sell to another income-eligible buyer, sellers would 
be able to redeem the initial price in addition to market appreciation. In the CCLT, 
a house that is worth $240,000 at market value, would be reduced to $165,000 with a 
$1600 reduction in property taxes. The CCLT is also trying to cater to different demo-
graphics, including middle aged or younger homeowners (mostly Latinx and African 
American, as well as Caucasian), and even some senior citizens. 

Purpose

The CCLT was founded as a nonprofit organization in 2006 as a way to address the limited 
supply of affordable housing in the city. Its goal is to promote the long-term affordability of 
homes by ensuring that the initial buyer and subsequent buyers can pass down properties to 
other income-qualified individuals. This is a once in a lifetime opportunity for people who 
otherwise would not be able to own property. Additionally, in the event that a homeowner 
stays in the home and is the sole owner for 30 years, the deed restriction is null and void so 
that homeowner could hypothetically sell for market rate, giving lower-income populations 
more opportunities to build wealth. 

Goals

Their goal was to get 12-15 units occupied every year (about 1 person a month). How-
ever, a more realistic goal may be closer to 7 new homeowners every year. Although their 
long-term goal is generational affordability, their short-term goal ensures affordability for 
at least 30 years. Because the homes are in good condition and some are even new, they will 
hopefully bring investment to the targeted communities without displacement. 

Phase of 
Development

In 2019, the CCLT gained the necessary $3 million in funding for their displacement 
prevention initiative in actively gentrifying neighborhoods including: Woodlawn, East 
Garfield, Hermosa, Humboldt Park, Pilsen, and Little Village. The funding came from the 
city’s Affordable Requirement Ordinance (ARO), which the CLT will split into increments 
of $30,000 for residents who “opt-in” to the CLT. These funds will cover property rehabili-
tation expenses. As of October 2020, the CCLT has 108 homeowners in their portfolio and 
is working to increase that number to 200 within the next 10 years. 

Stakeholders

The CCLT is staffed by the Chicago Department of Housing and approximately ⅓ of 
the board members are CLT homeowners. This is in line with the traditional CLT model, 
which follows a tripartite board system of ⅓ city officials, ⅓ the surrounding community, 
and ⅓ CLT homeowners. Currently, they do not have any partnerships outside the city. 

C LT  R E S E A R C H  E X A M P L E S  I N  T H E  U . S .

The Chicago Community Land Trust
Illinois Community Land Trusts
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  Barriers to 
Development

Working with the city has made the barriers that many independent CLTs face, practical-
ly nonexistent. The city deals with the zoning or land use issues and the CCLT’s only job 
is to provide the services. The only physical barrier to development that the program has 
encountered has been the weather.  Due to the Coronavirus pandemic, some development 
projects were stalled by about a half a year. This is simply because the city lost the summer 
months to build and rehab properties. Fortunately, the pandemic has not stopped the de-
mand or number of property sales.

Barriers to 
Development

The initiative had to spend a lot of money initially because the properties they obtained 
through their community homes initiative were in need of extensive rehabilitation. Addi-
tionally, because of the Grand Rapids housing market, homes are selling quickly and prices 
continue to rise. This increased competition means people are paying above the appraised 
value for some properties. Therefore, to compete, the CHLT will have to shell out more 
funds if it hopes to make the CLT a long-term solution. The Michigan tax code has also 
presented a problem for the CLT because it doesn’t allow shared equity to be shown for 
property taxes. Finally, COVID-19 has stalled development because high unemployment 
rates increased the home-price to income-ratio deficit.

Partnership 
with the City 

The CCLT’s partnership with the city has been fundamental in its success. The CCLT 
works with the Chicago Department of Housing and the city’s Affordable Requirement 
Ordinance (ARO), the latter of which actively mandates multi-unit developers to set aside 
10% of units of low-income housing for the deed restriction program (amended in 2015). 
This partnership allows the constant circulation of homes into the CLT. The Chicago De-
partment of Housing and Urban Development Offices also provide homebuyer education 
and assistance. 

Resident 
Selection 
Program

So far, residents have generally been selected through word of mouth. There are no demo-
graphic-specific outreach programs; as long as the buyer is income-eligible, they can apply. 
The CCLT uses a “first come, first served” approach, and depending on if the prospective 
homebuyer is organized, the acquisition process can take anywhere from about 45 to 50 
or more days. However, from the time the application is submitted, the CCLT has a three 
business day turnaround period to let the buyer know if he or she is eligible to enter into 
the land trust.
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Actively Gentrifying Areas & The CCLT’s Initiative

Pilsen and Little Village Strategy

This neighborhood is the largest Mexican community in the Midwest. It is roughly 80% Latino. The project’s strategy includes 
enhancing affordability for market rate housing, creating new housing for those who have been displaced by gentrification, and 
sectioning portions of the neighborhood as designated cultural landmarks. This approach has addressed the gentrification fueled by 
non-Latinx residents who are attracted to the art, culture, and “urban authenticity” of Pilsen.

Humboldt Park

Humboldt Park is home to Chicago’s Puerto Rican community. However, within the past 10 years, community de-
mographics have shifted and housing prices are rising. Residents of Humboldt Park are increasingly seeing vacant lots 
turned into million-dollar luxury condos. Many residents are not complaining of the increased housing prices, but rath-
er the increased property taxes. The CCLT is working to counteract the rising taxes and give tax incentives to landlords 
that can help to keep rent stabilized.

Woodlawn Affordable Housing

The Woodlawn affordable housing ordinance ensures that investments in the neighborhood will not leave residents 
behind. The neighborhood will get $500,000 from the city’s Affordable Housing Opportunity Fund to construct, reha-
bilitate, and preserve affordable housing.  The CCLT will provide grants of up to $30,000 for homeowners who agree to 
invoke long-term deed covenants. The focus of the project will be economic growth and cultural enrichment. The main 
reason that the area is gentrifying is because it is the location of the new “Obama Presidential Center,” a museum dedicat-
ed to former president Barack Obama and his accomplishments. 

Hermosa

The “Here to Stay” initiative counteracts “green gentrification,” or gentrification caused by green spaces.  The CLT’s 
plan involves $2 million in funding over 3 years to rehab and sell 20 properties for 50 families.

 East Garfield Park

In East Garfield Park, there has been a significant rise in evictions as a result of the coronavirus recession.  The new wave of 
foreclosures will mostly affect low-moderate income homeowners as well as landlords, since most of the affordable housing is 
protected through landlords. 

On March 10th, 2020, the neighborhood created a community action blueprint including local business development and 
protecting affordability against displacement.  However, it was ultimately scrapped due to the Covid-19 pandemic impact.  
Neighborhood demographics indicate that more than ½ of residents earn less than $25,000 a year and 64% of the tenants are 
rent burdened. The average sale price for rental units has quadrupled since 2012.

C LT  R E S E A R C H  E X A M P L E S  I N  T H E  U . S .
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For more information click here or contact DOH@cityofchicago.org  

https://www.chicago.gov/city/en/depts/doh/provdrs/homebuyers/svcs/chicago-community-land-trust-for-buyers.html
mailto:DOH@cityofchicago.org
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Description

The Homestead CLT, located in Seattle, was founded in 1992, amidst numerous chal-
lenges that held it back.  However, it  has survived and persevered to become viable in 
the present economic circumstances.  At the time it started, the CLT concept had a 
negative reputation as being too socialist and public support was scant. 1992 was also 
the peak of the Urban Home Setting Movement, which spurred increased high-rise 
development. Then, in 2008, the housing and mortgage crisis helped the trust to grow 
exponentially, with plunging prices for individual family homes that allowed purchase 
of homes at reduced prices.  Today, the Homestead CLT is engaged in using its assets to 
resolve the affordable housing crisis plaguing the Puget Sound area. 

Community 
Involvement 

Due to the slow start and bumpy progress over time, there was some initial hesitation regard-
ing the long term viability and rewards of investments. However, after the CLT was able to 
demonstrate value with  its first home/homeowner, public funding was directed to the effort.  
Volunteer activists have continued to promote and sustain this trust, in an area of great need 
for affordable housing.  

Partnerships 

Homestead had originally partnered with Tenants Union, an organization focused on housing 
for marginalized communities. Today, key non-profit  partners include Habitat for Humanity, 
Parkview Services, and Rebuilding Today. Homestead also uses the Affordable Housing Net-
work as a way to reach a wide range of populations.  Advocacy partnerships, such as Housing 
Development Consortium, are also essential because they lobby for funding on behalf of the 
organization. Some key funders include the Catholic Campaign for Human Development 
and the Seattle Office of Housing. 

Current 
Development 
Projects

As of 2016, the Homestead CLT grew to over 200 homes. Currently they have two active 
construction projects.
• Renton: This project consists of twelve 3 & 4 bedroom homes, using a sustainable ( net-

zero energy) model. Three of the twelve homes will be allocated to those currently living 
without stable housing 

• Seattle: This “Village Gardens” project is located in the Central District, a primarily 
African-American neighborhood. The project allows displaced individuals/ families who 
have historic ties to the area to purchase available CLT properties 

• Riverton Cascade, Tukwila: Previously owned by the Riverton Park United Methodist 
Church, these 18 transit-adjacent properties are now owned by Homestead, which plans to 
build 11 single family homes.  Two of these  will be reserved as group homes for adults with 
disabilities  and 5 will be sold without any income requirements or restrictions

• Phinney Ridge, Seattle: The City of Seattle has provided Homestead with a portion of 
its surplus property, which the CLT will develop into 19 one, two, and three bedroom 
condominiums. The properties will be restricted to those who earn between 60-80% of the 
median area income. Construction should begin in the spring of 2021. 

Washington Community Land Trusts

Homestead Community Land Trust 
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Resident 
Selection 
Process

In order to qualify, applicants must earn below 80% of the area median income. Homestead 
also uses  “fair housing tie-breaking” criteria to determine which residents will enter the 
program. These applicants will be screened with questions such as if they have attempted to 
purchase a home prior to the CLT, if they have ties to the community (such as work or kids), 
or if they have been displaced by developments. The program also determines eligibility based 
on family size (ideally 5 people for a 4 bedroom home). 

Barriers to 
Development

The county has been slow to adopt density bonus clauses and other measures that aid in 
affordable housing development

Goals

As Homestead continues to develop, they hope to not only provide affordable housing, but 
also increase open space resources for the community, such as play areas for children, urban 
gardens, and parks. Homestead also hopes to recruit more licensed volunteers, such as electri-
cians and plumbers, to provide pro-bono services to ensure quality homes. 

C LT  R E S E A R C H  E X A M P L E S  I N  T H E  U . S .
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For more information click here or contact info@homesteadclt.org 

https://www.homesteadclt.org/
mailto:info@homesteadclt.org
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OPAL (Of  People and Land) Community Land Trust 
Washington Community Land Trusts

Description

The OPAL CLT was formed 30 years ago by three original founders who had experi-
enced displacement personally and were concerned about the growing housing inse-
curity in the Orcas Island Communities.  However, most community members did not 
support the concept  until, over time, the local housing challenges became more appar-
ent to the general population through development -related displacement of increased 
numbers of families.  

Partnerships

Many of OPAL CLT partnerships required patience, growing through extensive  conversa-
tions and relationship building that created community trust. Recently, a community foun-
dation created an Emergency Response Fund which allows local nonprofits and the CLT to 
provide relief amid the coronavirus pandemic. 

Current 
Development 
Projects

By the end of 2020, a 45-unit townhome project was developed and partially filled with new 
tenants.  The CLT is actively adding new single family homes on scattered-site lots as well as 
facilitating the resale of the housing in their possession. 

Resident 
Selection 
Process

The CLT processes tenant applications based on the order in which they come in and impos-
es income restrictions for the majority of their properties. For all but 11 properties, applicants 
must not make more than 80% of the area median income. Applicants must also have good 
credit and a stable income. The eligibility of specific homes is determined by a bedroom to 
resident ratio. OPAL frequently advertises their program in the newspaper, and at any given 
time, will have about 15-20 prospective tenants in the applicant pool.

State and 
Local Laws 
Regulating 
Development

The state of Washington passed a Growth Management Act (GMA), which allows the 
state to review any development permits. Regulations differ at county and state levels so that 
OPAL has experienced conflict between government jurisdictions when they had a plan that 
met county regulations but did not comply with the state’s GMA.  Many local counties are 
creating increased affordable housing stock creating a density bonus program to address a 
growing homelessness crisis.

Housing Design
Every development has space for gardening, as well as open areas for children to play. The 
homes were designed to ensure a balance between individual privacy and tight-knit commu-
nities. OPAL is also attempting to design the homes to be as energy efficient as possible.

https://www.opalclt.org/
mailto:office@opalclt.org
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The San Diego Community Land Trust 
California Community Land Trusts

Description

In San Diego county, housing has been unaffordable for the past 30 years. The county is 
currently stuck in a “drive until you qualify” limbo, meaning that many working families 
are priced out of the adjacent market in the area where they are employed and forced 
to live in substandard housing with long commute times. The city poured funding into 
building multi-family buildings with rental units, but disregarded the need to provide 
affordable housing for purchase. Therefore, many residents are unable to own homes 
close to their jobs, increasing congestion and auto-related emissions. 

Model

The SDCLT uses the 99 year ground lease model which is both inheritable and renewable.  
It is designed to cater to the “in between” population (those earning income between 80-
120% that of the AMI). The goal of the SDCLT is to provide working families with the 
opportunity to own homes close to job centers and start to establish generational wealth.

Stakeholdership
When the SDCLT begins to admit residents into its program, it plans to use the traditional 
tripartite model where ⅓ of board members are the homeowners, ⅓ are the surrounding 
community, and the final ⅓ are any external parties willing to advocate for the cause. 

Partnerships San Diego Habitat for Humanity is working with the CLT to permanently incorporate all of 
the homes they build into the CLT model.

Funding The SDLT receives all of their funding from philanthropies who focus on social justice, envi-
ronment, and community improvement.

Current Projects

• National City Project: This is a collaboration between the SDCLT and San Diego Habitat 
for Humanity. The two organizations have made 6 three-bedroom homes available at 
below market cost. The homes will be transferred to the SDCLT upon completion

• Lemon Grove: These homes will be made available for those earning the qualified income 
(between 80-120% of the AMI). The project includes 9 three bedroom/2 bath homes, each 
roughly 1500 sq. feet in size
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Barriers to 
Development 

• Conforming to building codes and city-imposed conditions. Some of these regulations 
have been implemented after the development process, forcing the CLT to make costly 
changes. These regulations range from stormwater drainage requirements to “off-site” 
improvements. 

• During the 2008 crisis board members did not take advantage of the foreclosure homes

Resident 
Selection 
Process

Currently, because both properties are under Habitat for Humanity’s charter, Habitat will be 
selecting residents for the CLT program.

Short Term 
Goals

Demonstrate to the public that the CLT is a viable, cost-effective model for increasing low 
homeownership rates among low-income populations

Long Term Goals Preserve the initial private and public investments in the affordable housing stock, and miti-
gate looming gentrification

For more information click here or contact info@sdclt.org 

C LT  R E S E A R C H  E X A M P L E S  I N  T H E  U . S .
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https://www.sdclt.org/
mailto:info@sdclt.org
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Description

TRUST South LA is a community land trust (CLT) operating primarily in downtown Los 
Angeles, an area suffering from high rates of displacement. Established in 2005, the South 
LA TRUST was originally known as Figueroa Corridor Community Land Trust.  It was 
formed at a time when CLTs were not a popular affordable housing model. However, com-
munity members saw a need for housing- affiliated experts to help community stakeholders 
identify locations and properties for purchase and how to manage their assets. TRUST 
South LA specifically chose the CLT model because south LA residents and small business-
es could not receive funding as a group without having an established non-profit organiza-
tion to function on their behalf. 

Stakeholders

The community has been very active with this CLT, with the goal of development without dis-
placement.   Groups including SAJE (Strategic Actions for a Just Economy), City Tax, Adobe 
Communities, and Esperanza Housing are all working together to provide more land and rent 
control rights for residents. Many of these grassroots partnerships were established on behalf of 
the CLT in 2007. Another important partnership for the CLT is Unidad, or the United Neigh-
bors in Defense Against Displacement. Finally, the pandemic has led the CLT to include new 
stakeholders such as City of Youth, LA Regional Food Bank, Food Cycle LA, and Community 
Health Councils Inc.

Model

This model works by having resident stakeholder investors place their funds into an organiza-
tion that can invest it back into the community’s affordable housing stock. These stakeholders 
are generally “low-income people who live and work in the area,” and they make up about 80% 
of the CLT’s board members. The CLT also provides a meal program for residents, as well as 
community gardens set up by local nonprofits. Additionally, the model emphasizes the impor-
tance of mobility and is working to expand the amount of open space near their developments, 
along with pedestrian and bike-oriented infrastructure. 

Resident 
Selection 
Process

Applicants are randomly selected through the traditional lottery process and can choose units 
based on their average median income. Depending on income, the units can sell anywhere from 
60-80% that of market-rate value.

Projects in 
Development

• Slauson & Wall Avenue: This is a 7-acre plot that includes 4 acres of affordable housing stock, 
some of which are for sale. The plot also includes shops on Alameda for small businesses who 
have been displaced and three acres of open space. These properties are all adjacent to a Metro 
rail line train station. 

• Rolland Curtis Gardens: This is a 2.3 acre property consisting of 48 units of affordable housing 
adjacent to USC and the Expo/Vermont rail line. The CLT plans to include 140 units of 
transient-oriented family affordable housing, as well as some commercial and open space. 

• Community Mosaic Multi-Family Project: This is a project in the northern corridor of South 
Los Angeles, which works to rehab and convert properties in danger of speculation. The CLT 
is using a community ownership model, as well as designating some properties as Accessory 
Dwelling Units (ADUs), to reduce development barriers.  

C LT  R E S E A R C H  E X A M P L E S  I N  T H E  U . S .
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For more information click here or contact info@trustsouthla.org  

https://trustsouthla.org/
mailto:info@trustsouthla.org
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Los Angeles Neighborhood Land Trust
Los Angeles Community Land Trusts

Description

This Los Angeles Neighborhood Trust (LANLT) is a nonprofit land trust that specif-
ically works to create and preserve green spaces throughout the Los Angeles area. The 
organization first began operating in 2002 to promote environmental justice and equity 
in underserved and minority communities. 

Model
A 2016 study found that 90% of communities that lack access to adequate green space in the 
United States are communities of color. To bridge this disparity, the LANT has created 13+ 
acres of green space in the form of urban parks and community gardens. 

Highlighted 
Projects

• West Athens Victory Garden: Since 2014, this  .350 acre garden/park has served over 
14,000 residents living in its highly dense surrounding neighborhood. The project includes: 
40 garden beds, a walking trail, children’s play/learning area, and 25 fruit trees. The garden 
also uses a sustainable water supply system. 

• Unidad Community Park & Garden: This .350 acre park opened in 2007 and currently 
serves over 32,000 residents in the Filipinotown area. Unidad Park also contains one of the 
largest Filipino-American art murals in the country, painted by Eliseo Art Silva. The park 
offers gardening and composting workshops, as well as lessons on healthy eating practices. 

• Fremont Wellness Center and Community Garden: This 1.5 acre park/wellness center 
opened in 2012 and serves residents in the South LA area (Florence). The garden operates 
on the John C Fremont High School Campus, where select students participate in the 
organization’s Gardening Apprenticeship Program (students who complete the program 
receive $1,000 stipends and food justice advocacy training). The LANLT worked with the 
Wellness center to provide a Free Food Fair, which operates twice a week and distributes 
fresh produce to over 1,700 community residents.

Below is a link to a complete list of the LANLT’s Projects 
https://static1.squarespace.com/static/5c7d87d67d0c915fbd47f3a0/t/5f08cc04284bf-
67de1268a5a/1594412037760/LANLT+2020_Park+Project+List+as+of+6.30.20.pdf 

Initiatives to 
Improve Park 
Equity in LA

People for Parks Program: The people for parks initiative works with the LA Unified 
School District to keep school-site playgrounds in high-park-need neighborhoods, unlocked 
on weekends, holidays, and the summer. This program grants students access to more green 
spaces during non-school hours. 

https://www.lanlt.org/
mailto:communications@lanlt.org
https://static1.squarespace.com/static/5c7d87d67d0c915fbd47f3a0/t/5f08cc04284bf67de1268a5a/1594412037760/LANLT+2020_Park+Project+List+as+of+6.30.20.pdf 
https://static1.squarespace.com/static/5c7d87d67d0c915fbd47f3a0/t/5f08cc04284bf67de1268a5a/1594412037760/LANLT+2020_Park+Project+List+as+of+6.30.20.pdf 
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For more information browse Los Angeles Neighborhood Land Trust or contact communications@lanlt.org  

Beverly-Vermont CLT: Los Angeles Eco-Village
Los Angeles Community Land Trusts

Description

The Beverly-Vermont CLT (BVCLT) was developed to provide permanently afford-
able housing in the Los Angeles Eco Village (LAEV) neighborhood (Wilshire Center/
Koreatown & East Hollywood). This two block radius neighborhood places a heavy 
emphasis on sustainable and affordable living as a way to create healthier and more in-
tegrated communities. It was started by local groups working together. The Los Angeles 
Eco Village (LAEV) initially partnered with the Cooperative Resources and Services 
Project (CRSP). In 2011, when the BVCLT was formed on behalf of  LAEV, CRSP 
donated the land underneath the existing units to the BVCLT, which then set aside the 
homes and apartments for below-market rate value.

Model

To qualify for housing, residents must earn < 80% of the AMI. The BVCLT organization 
also provides home ownership courses in credit and repairs for new tenants.  Additionally, 
the CLT uses environmentally-friendly practices by using tenants’ rent to add sustainable 
retrofitting to its complexes. 

Highlighted 
Projects

• White House Place Learning Garden: Created through a partnership with the LA 
Unified School District, this learning garden is located in close proximity to 8 public 
schools as well as charter schools. It helps students learn about gardening and growing 
healthy foods

• Bimini Apartments and Bimini Terrace: These two properties are under the Urban Soil 
Housing Co-Op’s jurisdiction, which uses a 99-year ground lease model through the 
BVCLT

• The Corner Fourplex: BVCLT and CRSP have joint ownership of this property

Public 
Transportation 
Incentives

The neighborhood’s location positions residents within walking distance of multiple bus 
stops as well as the Red line. The BVCLT also provides monetary incentives to residents who 
do not own cars (-$25/month vehicle-free rent reduction

Stakeholders The CLT is a collaboration between the Cooperative Resources and Services Project 
(CRSP), the Beverly-Vermont CLT (BVCLT), and the Los Angeles Eco-Village

Funding
Funding comes from multiple sources.  These include housing trust funds granted by local govern-
ment agencies, community lenders, private funding sources, etc.  Other funding comes from devel-
opment fees, service fees, block grants from the city, and ground lease fees from active properties. 

Developments
The BVCLT plans to have 10-30 projects completed within the next 10 years. Projects range 
from, co-ops, condos, single-family homes, rental, and even commercial properties. Site de-
velopment is carried out under BVCLT supervision via residents or licensed builders. 

For more information browse Beverly-Vermont Community Land Trust - Home or contact info@bvclt.org 

https://www.lanlt.org/
mailto:communications@lanlt.org
http://www.bvclt.org/
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Irvine Community Land Trust 
Irvine Community Land Trusts

Description

During the 1970s, the city of Irvine had developed a large stock of affordable housing 
units. However, by the early 2000s, the units were at risk of loss due to expiration time 
limits for regulatory agreements.  To prevent this from occurring again in the future, 
the city of Irvine decided to adopt the CLT model.

Model

The Irvine Community Land Trust (ICLT) is a nonprofit organization that operates through 
a private-public partnership.  The organization uses the traditional 99-year ground lease 
model for its units and caps income requirements at < 80% of AMI (Area Median Income) 
for rental and <120% of AMI for sale. Projects generally take 5 years to develop. Each project 
is individually listed on the website and maintains an open interest list online. 

Partnerships Partnerships include: the City of Irvine, California Community Land Trust Network, Cali-
fornia Pacific Homes, and Tierney Center 

Stakeholdership
It is managed by a board of directors. However, as soon as the CLT reaches 500 units, they 
will start to add residents as directors also.  As of February, 2021, the Irvine CLT has 483 
units. 

Resident 
Selection 

The ICLT uses the traditional lottery selection method, where residents fill out an  interest 
form and are then chosen at random.  

Income 
Requirements

To determine the income requirements, the ICLT worked and negotiated with the Governor’s 
office. They decided on 80% for rental, and went as high as 120% for ownership which would have 
otherwise  been too costly. One of their developments, the Salerno project, is mostly composed of 
residents making <30% AMI.  At Salerno, approximately 10 units are reserved for adults with devel-
opmental disabilities, 15 units are for veteran families and those at risk of homelessness, and 10 units 
are  for those who have been previously unhoused.  

Additional 
Services

In addition to housing, the ICLT provides furnishing for the units, employment referrals, 
after school programs, and education opportunities. Together, these services and housing 
require 9 layers of funding to establish and maintain. 

Laws & 
Regulations

The ICLT advocated for and helped pass California legislation to define community land 
trusts throughout California. The legislation, which went into effect last year, stipulated 
that CLTs must share their information with the state’s board of equalization as well as the 
department of Housing and Community Development.
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Developments

Projects: 
• Doria-stonegate: 134 units for very low income households 
• Alegre project was the first one with a developer; consists of 104 units in Cypress Village 

near the 5 freeway
• Parc Derian Irvine Business Complex: 80 units- some reserved for veterans and some for 

adults with developmental disabilities
• Salerno Apartments (east of 5 freeway) under construction-will be 80 units of affordable 

housing for renters who make no more than 50% of the AMI-serves families in jeopardy 
of being homeless as well as veterans and those with disabilities 

• Sage Park: 68 unit townhome project- It is the first home-ownership development 
available in the CLT.

Barriers to 
Development

Recently, the coronavirus pandemic created significant barriers to development for the  
ICLT. The pandemic greatly extended the timeframes for development and limited the num-
ber of people who could work on site. Developers and construction crews were working at 
50% capacity and the ICLT was paying them for overtime. This barrier created a significant 
financial impact, especially for the Salerno project, where the organization was forced to go 
way over budget.

Goals

In the short term, the ICLT hopes to finish both the Salerno and Sage Park projects, which 
will allow them to establish their first for-sale units and help extremely-low income earning 
individuals/ families. In the long run, the organization hopes to acquire other properties in 
Irvine and continue to adopt the Salerno model of “mixed population” housing.

C LT  R E S E A R C H  E X A M P L E S  I N  T H E  U . S .

Irvine Community Land Trusts  | Irvine Community Land Trust 

For more information browse Irvine Community Land Trust  or contact  info@irvineclt.org

https://www.irvineclt.org/
mailto:info@irvineclt.org
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Best Practices and 
Recommendations
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CLT Best Practices

Models That Reduce Cost and Development Barriers 

Model # One Municipal government as (co) sponsor

Who is doing it? City of Chicago Land Trust (CCLT):

What is the value? Land cost and funding don’t pose a barrier

How does it work?

• CLT formed by the city
• Funded by city’s Affordable Requirement Ordinance (ARO) (amended in 2015) which 

requires 10% of multi-family housing units built in the city to be reserved and placed 
into the CCLT

• Board has access to and support directly from Chicago Department of Housing
• Regularly allows for new housing stock and circulation 
• City ensures zoning and land use barriers are removed
• Trust role is to oversee housing operations, including designating cultural landmarks in 

areas that can preserve neighborhoods and reduce gentrification

Where are similar 
models located?

• Homestead CLT (Seattle, WA): partnered with the Seattle Office of Housing 
• Interboro CLT (New York, NY): partnered with the New York City Department of 

Housing Preservation and Development and the Office of New York State Attorney 
General 

• Dwelling Place CLT (Grand Rapids, MI): partnered with local and state housing authorities 
who helped them with funding and expanded their charter to other county jurisdictions. 

What is the best 
practice for this 
model?

• Establish a government controlled or partnered CLT so that local and state supports 
land use, reduces land cost, provides financial tools, and builds in access to housing stock 

• If this is not feasible in a particular jurisdiction, focus on a viable public/private 
partnership 
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Model #2 Partner with a non-profit organization specifically dedicated to housing support such 
as Habitat for Humanity

Who is doing it?

There are three CLTs who have established partnerships with Habitat for Humanity:
• Homestead SDCLT, Washington
• Interboro CLT
• Dwelling Place CLT

What are the types 
of partnerships?

• Advocacy partnership: partner to lobby for funding
• Education and Counseling

• Homebuyer education and preparation
• Financial literacy classes (e.g. for credit building and protection against predatory 

lending) 
• Owner/Tenant Support

•  Manage financial and income qualification guidelines
•  Provide disaster relief housing

What is the best 
practice for this 
model?

• Take stock of resources in your community
• Identify the roles needed and where expertise is available in the community
• Build partnerships that highlight strengths of each group to create a win-win for all

B E S T  P R A C T I C E S  &  R E C O M M E N D AT I O N S
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Models for Unique and Locally-Identified Needs 

West Coast

Homelessness 
Prevention

The Irvine CLT “Salerno Project” is designed to house residents who make less than 30% of 
AMI and are at risk of homelessness, so that extremely low-income families can benefit from 
the CLT, where other units within the CLT target those making less than 80% of AMI.

Nutrition and 
leadership for at 
risk youth

The LA Neighborhood Land Trust partners with Los Angeles Unified School District 
(LAUSD) to give at-risk students access to learning gardens, apprenticeships, and food 
justice advocacy training

Mid West

Homebuyer 
education

Dwelling Place CLT has a partnership with Michigan State University’s Extension Program 
and serves prospective homebuyers with pre-purchase homebuyer workshops

Using existing 
property while 
empowerment 
local residents

Inner City Christian Federation (ICCF) CLT involves the local community by training res-
idents threatened with displacement to become advocates who can speak out about how the 
CLT will reduce the negative effects of gentrification on their families; they are also starting 
to acquire pastoral homes, typically adjacent to churches, and use them as rental units within 
the trust

Building long-
term wealth 
for low-income 
homeowners

City of Chicago (CCLT) uses the city’s 30-year deed covenant regulation where homeown-
ers must remain the sole occupants of their home purchase for 30 years.  After that time, they 
are free to sell their property without value restrictions (as of October 2020, there were 108 
homeowners in this program)
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Recommendations for Development of CLTs

1 Advocate for public policy that supports and incentivizes development of the CLT model

2 Assess the landscape for stakeholders who stand to gain and develop partnerships

3 Work with municipalities to create a dedicated fund for collaborative housing 

4 Organize community residents and support their voices

5 Take time to plan, investigate (in US and abroad), and prepare with a model that can be affordable without 
compromising on quality 

6 Set up CLT to manage land stewardship and find an affordable housing developer as a partner

7 Collaborate with those who will live there and nearby so that needs and preferences of neighborhoods are 
incorporated

8 Build and sustain a strong ongoing organization overseen by an active, mission-driven board of directors

9
Develop a solid business plan that is realistic on how to secure sufficient revenue, build in appropriate cost con-
trols, and maintain reserves to accomplish permanent responsibility for the trust-owned land so use continues 
to serve best interests of the community over time

A Good Resource:
 https://centerforneweconomics.org/publications/land-trusts-as-part-of-a-threefold-economic-strategy-for-
regional-integration/

https://housinginnovation.co/essential/#leadingsolutions
https://centerforneweconomics.org/publications/land-trusts-as-part-of-a-threefold-economic-strategy-for-regional-integration/
https://centerforneweconomics.org/publications/land-trusts-as-part-of-a-threefold-economic-strategy-for-regional-integration/



